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Information Builders enables agile
information solutions with the
WebFOCUS business intelligence (BI)
platform and integration technologies
from iWay Software.

INEOS Oxide

Snapshot

Organization

INEOS Oxide produces a comprehensive
range of specialty and intermediate
chemicals derived from ethylene oxide.
Itis a proven leader with a strong track
record of high quality, engineering excel-
lence, and innovation.

The Challenge

To extract meaningful information from
the data generated by SAP systems and
accumulated in an Oracle database.

The Strategy

Apply query and reporting tools to a data
warehouse for analysis of maintenance
and parts warehousing information.

The Results

The project has expanded to include the
accounting department, which is using
the query and reporting facilities to track
monthly expenses. Third parties are also
making use of the environment.

Information Builders Solution
WebFOCUS Report Server, ReportCaster,
Resource Analyzer and Resource
Governor, UAS, iWay ETL Manager, SAP,
and Oracle adapters.

WebFOGCUS ’1' Software

Customer Profile

Enhancing Operations Through the
Power of Information

Robust Integration and Reporting Tools Improve
Productivity and Safety at INEOS Oxide

INEOS Oxide is still a young company, but it has grown through a series of related
acquisitions to become a leading global manufacturer of specialty and intermediate
chemicals, with sales of about €5 billion. It consists of six businesses, each with a
major chemical company heritage, and has a production network that spans 60
manufacturing facilities in 16 countries throughout the world.

INEOS Oxide is one of those six divisions, with headquarters in Lyndhurst (UK) and pro-
duction facilities in Antwerp (Belgium), Freeport (U.S.), and Plaquemine (U.S)). It is the
market leader in specialty and intermediate chemicals derived from ethylene oxide.



“We are convinced that the
WebFOCUS implementation
has helped us to save a lot
of time, and it certainly has
increased our efficiency.”

INEOS Oxide employs some 470 people in Europe, the majority of whom are located in Antwerp.
It also acts as a third-party host for the production facilities of major petrochemical companies,
allowing the company to share the benefits of its location, services, and highly skilled workforce,
including IT infrastructure and related support activities.

Reporting problems

To support its very diversified portfolio of partners, INEOS Oxide originally developed a maintenance-
and materials-management system (MMS), and a separate data warehouse. In the late 1990s, the
transactional MMS platform was integrated with a new ERP system — SAP R/3 — with the intention
of performing all reporting out of the new environment.

“After a while, we found out that, although SAP R/3 is an excellent program with lots of data, not
all data can be flexibly accessed. So we faced a reporting problem,” says Jan Roelands, responsible
for data warehousing and business intelligence (Bl) at INEOS Oxide. “Therefore we started to look
around for query and reporting tools. We approached all the big vendors, but we had one major
request. We needed someone who could provide and support both ETL and reporting tools,
because we didn't want to get caught in a cat-and-mouse game between suppliers, as we had
experienced in the past. In the end, we went with Information Builders because they met all our
criteria, and they demonstrated the best price/performance ratio.”

The project started mid-2001. At INEOS Oxide’s request, Information Builders developed a quick-
start proposal, which the company gradually expanded.

“That quick-start proposal focused on the querying of maintenance and materials data,” says Frank
Dobbelaere, Information Technology and Process Control manager at INEOS Oxide. “One of SAP
R/3's shortcomings is precisely maintenance and materials reporting. The ERP system does provide
such a feature, but it is extremely complicated. With the Information Builders solution, we were
able to solve that problem.”

During the development phase, INEOS Oxide made sure its end users were involved, in order to
find out what their exact requirements were.

“Of course, once they understood what the system could do, they started asking for more,” says
Dobbelaere. “We have already extended the original project to the accounting department, to
allow them to monitor monthly expenses and fixed costs. And we know that one of the third
parties at our site uses those features as well. The maintenance and materials data warehouse is
already being used by the parties that we provide services for.”

According to Dobbelaere, INEOS Oxide had no choice but to look for an external solution. "A
couple of years ago, we started having performance problems with our ERP system. You know, the
more you start querying and reporting, the more performance you demand from your system,
and in the end, our transactional processes were being impacted. What's more, our maintenance
and purchasing staff wanted to dig deep into our database for historical information, and that's
really beyond the limits of SAP. But with Information Builders' tools, we now have all of SAP’s
modules talking to each other, which used to be very difficult in the old days. And the flow of
information between the various departments has vastly improved.”



Find Out More

To find out how our solutions

can help your company suc-
ceed, talk to an Information
Builders representative today.
Contact our Information
Builders office in Brussels

or visit us at

informationbuilders.be.

"The toolset from
Information Builders
is so versatile, it's up
to us now to make the
most of it.”

Not Your Typical Bl

Roelands points out that INEOS Oxide is not your middle-of-the-road data warehousing and busi-
ness intelligence implementation. “Most similar solutions are aimed at gathering and processing
sales information, but we focused on spare-parts warehousing and maintenance information, so
it's quite different than the traditional sales reporting story. Basically, we are using ETL with the
underlying iWay engine, and WebFOCUS Analytical Reporter for Web browsers on top of that. This
allows a restricted number of people to write their own queries and reports. If any one of them
thinks he has created a report that might be of interest to anyone else, he can call me and we can
publish the report for the rest of the community. Everyone else can make use of the Web portal, in
self-service mode.”

Currently, most of the data is available in the database, so Roelands is now focusing on expanding
the reporting system, primarily for the sales department. “But we have no deadline,” he insists.
“You can't put a time frame on a data warehousing or business intelligence project. It's actually a
never-ending story; it keeps on growing and evolving, with new demands from the end users all
the time. The toolset from Information Builders is so versatile, [that] it's up to us now to make the
most of it.

“We certainly cant complain about the support we got from them, and they send us follow-up
surveys on a regular basis to see if everything is going as planned.”

Higher Efficiency

For Dobbelaere, it is hard to say whether the Bl implementation has resulted in any savings. "Not
in financial terms, that is, but we are convinced that it has helped us to save a lot of time, and it
certainly has increased our efficiency. For example, when renewing contracts, we are now able to
negotiate so much better based on the information we can draw from the system. And as far as
preventive maintenance is concerned, we were able to find out which equipment and which parts
of the factory had not yet been covered - and that is crucial for our safety. The data warehouse
has also enabled us to discover some irregularities which we could never have found without it.”

As for the future of the business intelligence solution, it's all a matter of demand, says Roelands.
“And of time and money as well, of course. Information Builders helped us stay right on budget with
our implementation, but now it is a matter of assessing whether new demands from the end users
are justified. All the data is there, and we know it is just a matter of extracting the right information.”

“And | don't have to tell you that once the word gets around what can be accomplished with
those tools, everybody gets interested,” he continues. “But that'’s the rewarding side of business
intelligence, helping people find the information they need!”



Worldwide Offices

North America

United States

= Atlanta,* GA (770) 395-9913

= Baltimore, MD Professional Services:

(703) 247-5565

= Boston,* MA (781) 224-7660

Channels, (800) 969-4636

Chicago,* IL (630) 971-6700

Cincinnati,* OH (513) 891-2338

Dallas,* TX (972) 490-1300

Denver,* CO (303) 770-4440

Detroit,* MI (248) 641-8820

Federal Systems,* DC (703) 276-9006

Hartford, CT (860) 249-7229

= Houston,* TX (713) 952-4800

= Los Angeles,* CA (310) 615-0735

= Minneapolis,* MN (651) 602-9100

= New Jersey* Sales: (973) 593-0022

= New York,* NY Sales: (212) 736-7928
Professional Services: (212) 736-4433, ext. 4443

Orlando,* FL (407) 804-8000

Philadelphia,* PA Sales: (610) 940-0790

Phoenix, AZ (480) 346-1095

Pittsburgh, PA Sales: (412) 494-9699

= St. Louis,* MO (636) 519-1411

San Jose,* CA (408) 453-7600

Seattle, WA (206) 624-9055

Washington,* DC Sales: (703) 276-9006
Professional Services: (703) 247-5565

Canada

Information Builders (Canada) Inc.
= Montreal* (514) 421-1555

= Ottawa (613) 233-7647
= Toronto* (416) 364-2760
= Vancouver (604) 688-2499

Mexico

Information Builders Mexico
= Mexico City 52-55-5062-0660

Australia

Information Builders Pty. Ltd.
= Melbourne* 61-3-9631-7900

= Sydney* 61-2-8223-0600

Toll-Free Number
= Sales, ISV, VAR, and Sl Partner Information

(800) 969-4636

Europe

= Belgium* Information Builders Belgium
Brussels 32-2-7430240

= France* Information Builders France S.A.
Paris 33-14-507-6600

= Germany Information Builders (Deutschland)
Eschborn* 49-6196-77576-0

= Netherlands* Information Builders

(Netherlands) B.V.

Amsterdam 31-20-4563333

= Portugal Information Builders Portugal
Lisbon 351-217-217-400

m Spain Information Builders Iberica S.A.
Barcelona 34-93-344-32-70
Bilbao 34-94-452-50-15
Madrid* 34-91-710-22-75

= Switzerland Information Builders Switzerland AG
Dietlikon 41-44-839-49-49

= United Kingdom* Information Builders (UK) Ltd.
London 44-845-658-8484

Representatives
= Austria Raiffeisen Informatik Consulting GmbH
Vienna 43-12-1136-3870
Bahrain InfoBuild Middle East
Dubai 973-17-536-222, ext. 312
Brazil InfoBuild Brazil Ltda.
Sdo Paulo 55-11-3285-1050
= China
InfoBuild China, Inc.
Shanghai 86-21-5080-5432
Beijing Xinrong Software Technology Co., Ltd.
Beijing 86-10-5873-2031
Denmark InfoBuild AB
Kista, SE 46-735-23-34-97
Egypt InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Ethiopia MKTY IT Services Plc
Addis Ababa 251-11-5501933
Finland InfoBuild Oy
Vantaa 358-207-580-840
Greece Applied Science
Athens 30-210-699-8225
= Guatemala IDS de Centroamerica
Guatemala City 502-2412-4212
India* InfoBuild India
Chennai 91-44-42177082
Israel SRL Group Ltd.
Tel Aviv 972-3-7662030
Italy NessPRO Italy S.p.A.
Genoa 39-010-64201-224
Milan 39-02-2515181
Turin 39-011-5513-211

Japan K.K. Ashisuto
Osaka 81-6-6373-7113
Tokyo 81-3-5276-5863
Jordan InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Korea
UVANSYS
Seoul 82-2-832-0705
Kuwait InfoBuild Middle East
Dubai 965-22322926
Lebanon InfoBuild Middle East
Dubai 961-4-533162
Norway InfoBuild Norway
Oslo 47-48-20-40-30
Oman InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Poland/Central and Eastern Europe InfoBuild SP.J.
Warsaw 48-22-657-00-14
Qatar InfoBuild Middle East
Dubai 974-467-7311
Russian Federation FOBOS Plus Co., Ltd.
Moscow 7-495-926-3358
Saudi Arabia InfoBuild Middle East
Riyadh 996-1-2180280
Singapore
Automatic Identification Technology Ltd.
Singapore 65-6286-2922
South Africa
InfoBuild South Africa (Pty.) Ltd.
Gauteng 27-83-4600800
Fujitsu Services (Pty.) Ltd.
Johannesburg 27-11-2335911
Sweden InfoBuild AB
Kista 46-735-23-34-97
Taiwan Galaxy Software Services
Taipei 886-2-2586-7890
Thailand Datapro Computer Systems Co. Ltd.
Bangkok 662-679-1927, ext. 200
Turkey InfoBuild Middle East
Ankara 90-312-266-33-00
Istanbul 90-212-325-4114
United Arab Emirates InfoBuild Middle East
Abu Dhabi 971-2-627-5911
Dubai 971-4-3914391
Venezuela InfoServices Consulting
Caracas 58-212-763-1653

*Training facilities are located at these branches.
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